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Hossam Hanafy
P r o j e c t  M a n a g e r

Seeking a versatile role in IT Consulting, Project Management, within an innovative organization. I
aim to utilize my expertise in Project Management, Information/Cyber Security, Software
Development, ERP Systems, and Infrastructure to drive strategic initiatives and foster company
growth.

Experience

Lead strategic IT project development and Agile project management, ensuring
alignment with business goals and stakeholder requirements.
Define product vision and roadmap, conducting market research to guide direction
and ensure competitive advantage.
Manage Agile processes such as sprint planning, daily stand-ups, retrospectives, and
sprint reviews to optimize team productivity and project outcomes.
Serve as the primary interface between stakeholders and technical teams, translating
business needs into actionable plans.
Drive product quality and process improvements by implementing continuous
feedback mechanisms and Agile best practices.

Led the implementation of a comprehensive suite of solutions for Egypt Post,
including the development of an E-commerce Marketplace, modernization of the
existing Postal Portal, mobile channel enablement, and CRM integration using the SAP
Hybris platform.
Oversaw project scope validation, monitored performance, and maintained updates to
the project plan.
Managed the systems integration process between Wipro and external partners,
ensuring timely communication of updated statistics to stakeholders.
Facilitated requirement gathering sessions, regular status meetings with clients, and
coordinated interactions between the offshore team and third-party entities.

Developed an ERP application tailored for point-of-sale systems across multiple branches
using C# and SQL Server. The software effectively managed invoices, purchase orders,
inventory movements, customer statements, balance sheets, and more.
Additionally, engaged in web development projects using WordPress, enhancing online
platforms for various clients.

Product Owner (Remotely)

Project Manager

Freelance Developer

2018 - Present (Remotely) 

2018 - Fixed Term Contract (6 Months)

2016 - 2018

IT Gates Co., Cairo, Egypt | http://www.it-gates.com

Wipro Co., Cairo, Egypt | https://www.wipro.com/Mykolas Romeris University

ITMO University

MBA

MSc in Engineering (Information
Security)

2024

2022

Project Management

Information Security

IT Consulting

Systems Analysis

Software Development

Arabic - Fluent

English - Fluent

Expertise

Language

+20-1000706504

German - Basic
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www.hossamhanafy.com
Web

 Didlaukio g. 57, Vilnius, Lithuania
Address

http://www.it-gates.com/
https://www.wipro.com/
https://hossamhanafy.com/


+79219472114
vorobeva@itmo.ru

Dr. Alisa A. Vorobeva

Phone: 

Email :

PhD, Associate Professor

+201001401012
hkadi@fci-cu.edu.eg

Hatem ELKadi

Phone: 

Email :

Associate Professor,

Reference

Experience

Spearheaded proposal preparations and secured projects worth over 60 million riyals in sectors like E-Business and Networking.
Developed project charters and led cross-functional teams to ensure alignment with strategic objectives.
Monitored project progress, providing detailed performance reports to enhance stakeholder transparency and engagement.
Managed contracts and leveraged tools like SAP and MS Project to optimize project efficiency and effectiveness.

Conducted comprehensive project management reviews with contractors to ensure alignment with project objectives.
Managed and oversaw all aspects of project execution, including scope adherence, budget management, resource allocation, and
deliverable tracking.
Implemented robust monitoring systems to provide regular performance reports to senior management, ensuring projects met
strategic goals.
Successfully handled contract management and stakeholder engagement, maintaining strong relationships and ensuring
compliance with project terms.

Managed and developed a comprehensive web application for managing various academic and administrative functions, including
admissions, fees, and exams.

Project Manager

Project Manager

Senior Software Developer

2013 - 2016

2007 - 2013

2005 - 2006

Alfanar Co., Riyadh, KSA |https://www.alfanar.com

Ministry of State for Administrative Development - MSAD, Cairo, Egypt

College Business Administrator, Jeddah, KSA

Spearheaded proposal preparations and secured projects worth over 60 million riyals in sectors like E-Business and Networking.
Developed project charters and led cross-functional teams to ensure alignment with strategic objectives.
Monitored project progress, providing detailed performance reports to enhance stakeholder transparency and engagement.
Managed contracts and leveraged tools like SAP and MS Project to optimize project efficiency and effectiveness.

Team Leader

2004 - 2005
Pyramid Technology - PTnet Co., Cairo, Egypt

Faculty of Computers and Information, Faculty of Secure Information Technologies

For more details, please visit my website at: www.hossamhanafy.com

https://www.alfanar.com/
http://www.hossamhanafy.com/

